






AGENDA
Set your Goals for 2024. How many leads to hit your target?

MAXIMIZE lead flow 

Core Strategies & trends for 2024

Scorecard & Competitive Analysis

Develop Quarterly Priorities & 
Marketing Calendar



text

Lead Generation Target Planner

● Revenue goal 2024?
● Monthly revenue  / 12
● Average Case Value
● # of new clients
● Minus referrals
● How many leads?
● % leads that convert to cases?
● Average cost per lead



Competitive Analysis - SEO



Competitive Analysis - PPC



Competitive Analysis - Maps



Competitive Analysis - Social



EOS Scorecard



Search Results

GOOGLE SCREENED

PAY PER CLICK ADS

GOOGLE MAPS “GMB”

10 ORGANIC “SEO”



Competitive Analysis - LSA Google “Screened”



The Internet Marketing Model



Cascading Content
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Team Brainstorming

Strengths Weaknesses Trends

561-620-9121 x 100
Jay@TenGoldenRules.com
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Team Brainstorming

Ongoing Projects New Projects
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Jay@TenGoldenRules.com



Marketing Calendar

January February March

April May June

July August September

October November December

Q1

Q2

Q3

Q4
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STRATEGY SESSION

Book a consultation:

https://calendly.com/jay-tengoldenrules/strategy-session

561-620-9121

www.TenGoldenRules.com

561-620-9121
Jay@TenGoldenRules.com

https://calendly.com/jay-tengoldenrules/strategy-session?month=2022-12

